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Part A: Principles and Functions of Management 

vè;k;&1 izcaèk dh izÑfr ,oa egÙo  Nature and Significance of Management                      6 

izcaèk dh voèkkj.kk] mís';] fo'ks"krk,¡] egÙo ,oa izd̀fr] izcaèk ,d dyk ,oa foKku ds :i esa] izcaèk ,d is'ks ds :i esa] izcaèk ds 

Lrj] izcaèk ds dk;Z]] leUo; dh vo/kj.kk ,oa izÑfr] leUo; dk egRo] bDdhloha 'krkCnh esa izcaèku 

Management - concept, objectives, Characteristics, importance and Nature. Management as Science, Art and 

Profession. Levels of Management. Management functions-planning, organizing, staffing, directing and 

controlling. Coordination- concept and characteristics importance. Management in the 21st century. 

&2 çca/ku ds fl)kar Principles of Management                                                           7 

vo/kkj.kk izd̀fr vkSj egRoA Vsyj dk oSKkfud çca/ku&fl)kar vkSj rduhd] QS;ksy ds çca/ku ds fl)karA Qs;kWy cuke 

Vsyj&rqyuk 

Principles of Management- concept nature and significance. Taylor’s Scientific management- principles and 

techniques, Fayol’s principles of management. A Comparision-Fayol versusTaylor 

 

vè;k;&3 O;olkf;d i;kZoj.k Business Environment                                                   3 

vFkZ vkSj egRoA O;olkf;d i;kZoj.k ds vk;ke & vkfFkZd] lkekftd] rduhdh] jktuhfrd vkSj dkuwuh] Hkjr esa vkfFZkd i;kZoj.k 

& vo/kkj.kk vkSj fo'ks"krk,aA Hkkjr esa O;olk; ,oa m|ksx ij ljdkj dh uhfr dk çHkko&mnkjhdj.k] futhdj.k  vkSj oS'ohdj.k 

ds fo'ks"k lanHkZ esaA 

Business Environment- Meaning and importance. Dimensions of Business Environment- Economic, Social, 

Technological, Political and Legal. Economic Environment in India . Impact of Government policy changes on 

business and industry with special reference to liberalization, privatization and globalization in India. 

 

vè;k;&4 fu;kstu Planning                                                                                           6 

fu;kstu dk vFkZ ] egRo fo’ks"krk,¡ vkSj lhek,¡] fu;kstu çfØ;k] fu;kstu ds izdkj] mís';] O;wg jpuk] uhfr] çfØ;k] fof/k] 

fu;e] ctV vkSj dk;ZØeA 

Concept, importance, features and limitations of planning. Planning process. types of Planning, Single use and 

standing plans. Objectives, Strategy, Policy, Procedure, Method, Rule, Budget and Programme. 
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vè;k;&5 laxBu Organization                                                                                                                8 

laxBu dh vo/kkj.kk] laxBu dk egRo] laxBu dh çfØ;k esa dne] laxBu dh lajpuk & dk;kZRed laxBu <k¡pk] izHkkxh; 

laxBu <k¡pk] vkSipkfjd vkSj vukSipkfjd] laxBu] çfrfuf/keaMy%vo/kkj.kk] rRo vkSj egRo] fodsaæhdj.k vo/kkj.kk vkSj egRo A 

Organization:Concept and importance .Steps in Organising Process. Structure of organization - functional and 

divisional Structure. Formal and informal. organization – concept. Delegation: concept, elements and 

importance, Decentralization: concept and importance. 

 

vè;k;&6 fu;qfDrdj.k Staffing                                                                                         7 

vFkZ] fu;qfDrdj.k dh vko';drk rFkk egÙo] ekuo lalk/ku izca/ku dk Øe fodkl] fu;qfDrdj.k izfØ;k] fu;qfDrdj.k ds 

fofHkUu igyw] HkrhZ izfØ;k] HkrhZ ds lzksr% vkarfjd lzksr p;u] cká lzksr] izf'k{k.k rFkk fodkl] izf'k{k.k fof/k;k¡] vkWu n tkWc 

fof/k;k¡] vkWQ n tkWc fof/k;k¡] 

Introduction, Meaning, Importance of Staffing, Evolution of Human Resource Management, Staffing Process, 

Aspects of staffing: Recruitment process, Selection process, Training and Development: Training Methods, On 

the Job Methods, Off the Job Methods.  

 

vè;k;&7 funsZ'ku Directing                                                                                              8 

funsZ'ku dk vFkZ vkSj egRo] funsZ'ku ds fl)kar] funsZ'ku ds rRo% i;Zos{k.k] vfHkizsj.kk] ekLyks dh inkuqØe vko';drkvksa] foÙkh; 

vkSj xSj&foÙkh; çksRlkguA usr`Ro] usr̀Ro dh fo'ks"krk,¡ ,oa egRo] vPNs usrk ds xq.k] laizs"k.k vkSipkfjd vkSj vukSipkfjd 

laizs"k.k]çHkkoh lapkj ds fy, ck/kk,a] izHkkoh laizs"k.k ds fy, lqèkkj 

Meaning and importance Principals of Directing, Elements of Directing,Supervision, Motivation - concept, 

Maslow’s hierarchy of needs. Financial and non-financial incentives, Leadership – Features, Importance. Quality 

of a good Leader. styles - authoritative democratic and laissez faire Communication - concept, formal and 

informal communication; barriers to effective communication, Improving Communication Effectiveness. 

 

vè;k;&8 fu;a=.k controling                                                                                             5 

fu;a=.k dk vFkZ] fu;a=.k dk egÙo] fu;a=.k dh lhek,¡] fu;kstu ,oa fu;a=.k esa lacaèk] fu;a=.k izfØ;k] izcaèkdh; fu;a=.k dh 

ikjaifjd ,oa vkèkqfud rduhdsa] mÙkjnkf;Ro ys[kkdj.k] izcaèk vads{k.k] iqujkoyksdu rduhd ¼ih- bZ- vkj- Vh-½ ,oa vkykspukRed 

mik; iz.kkyh¼lh- ih-,e-½- izcU/k lwpuk i)frA 

Meaning ,Importance and Limitations controlling, Relationship between planning and controlling., Control 

Process, Traditional and Modern Techniques of Managerial Control, Responsibility Accounting, Management 

Audit, Review Technique (PERT) and Critical Measures. System (c.p.m.).Management Information System. 

 

Part B: Business Finance and Marketing 
vè;k;&9 O;kolkf;d foÙk çca/ku Financial Management                                                       8 

foÙkh; çca/ku foÙkh; çca/ku dh vo/kkj.kk] Hkwfedk vkSj mís';] foÙkh; fu.kZ;] fuos'k] foRRkh;u lEcU/kh fuekZ.k] vkSj ykHkka'k& mUgsa 

çHkkfor djus okys dkjd] foÙkh; fu;kstu&vo/kkj.kk vkSj egRoA iwath lajpuk&vo/kkj.kk vkSj iwath lajpuk dks çHkkfor djus 

okys dkjdA LFkkbZ vkSj dk;Z'khy iw¡th & vo/kkj.kk vkSj mudh vko';drkvksa dks çHkkfor djus okys dkjd 

Concept, role and objectives of Financial  Management. Financial decisions: investment, financing and dividend- 

Meaning and factors affecting them Financial Planning - concept and importance. Capital Structure – concept 

and factors affecting capital structure. Fixed and Working Capital - concept and factors affecting their 

requirements 
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vè;k;&10 foÙkh; cktkj Financial Markets                                                                          7 

foÙkh; cktkj ladYiuk] foÙkh; cktkj ds izdk;Z vkSj oxhZdj.k] iwath ;k eqæk cktkjA eqæk cktkj vkSj blds rRoA iwath cktkj & 

çkFkfed vkSj f}rh;d] çkFkfed cktkj esa ¶yksVs'ku ds rjhdsA LV‚d ,Dlpsat ;k 'ks;j cktkj] O;kikfjd rFkk fuiVku dk;Zfof/k] 

O;kikfjd ,oa fuiVku izfdz;k ds pj.k] foHkkSfrdhdj.k rFkk fu{ksikxkj] MheSV iz.kkyh dh dk;Zfof/k fu{ksikxkj] Hkkjr dk jk"Vªh; 

'ks;j cktkj] Hkkjrh; çfrHkwfr vkSj fofue; cksMZ (SEBI).  

Financial Market Concept, Functions and Types of Financial Markets Capital or Money Market. Money market 

and its instruments. Capital Markets - Methods of flotation in primary and secondary, primary markets. Stock 

Exchange or Stock Market, Trading and Settlement Procedures, Stages of Trading and Settlement Procedures, 

Dematerialization and Depositories. Procedures of Demat System Deposits, National Stock Exchange of India, 

BSE, Securities and Exchange Board of India (SEBI). 

 

vè;k;&11 Marketing management

foi.ku dh vo/kj.kk] foi.ku ds dk;Z] foi.ku feJ] mRikn ,oa mRiknksa dk oxhZdj.kA miHkksDrk oLrq,a ,oa mudss izdkj ] 

vkS|ksfxd mRikn czkafMx ,oa vPNs czkaM uke dh fo'ks"krk,¡ AiSdsftax ,oa iSdsftax ds Lrj] iSdsftax dk egÙo] iSdsftax ds 

dk;Z]yscfyaxA ewY; fu/kZj.k ]HkkSfrd forj.k ,oa blds ?kVd] foKkiu] foKkiu dh vkykspukAoS;fDrd foØ; ,oa bldh dh 

fo'ks"krk,¡] oS;fDrd fodz; ds ykHk ,oa egRoAfodz; lao/kZu] fodz; lao/kZu ds ykHk] lao/kZu dh lhek,¡Aizpkj] tulaidZ] tulaidZ 

dh HkwfedkA 

Concept of marketing, marketing functions, marketing mix, product and classification of products. Consumer 

goods and their types, industrial product branding and good brand name features. Packaging and packaging 

levels, importance of packaging, functions of packaging, labeling. Criticism of price fixing, Physical Distribution 

and its components, Advertising, advertising. Personal selling and its features, benefits and importance of 

personal selling. Financial Promotion, Sales Promotion Benefits, Limitations of Promotion. The role of publicity, 

public relations, public relations. 

 

vè;k;&12 miHkksäk laj{k.k Consumer Protection 

miHkksäk laj{k.k dh vo/kkj.kk vkSj egRo] miHkksDrkvksa dks dkuwuh laj{k.k] miHkksDrk laj{k.k vf/fu;e] miHkksDRkkvksa ds vf/kdkj] 

miHkksDrk ds nkf;Ro] miHkksDRkk laj{k.k ds rjhds ,oa lk/ku] miHkksDrk laj{k.k vf/kfu;e ds varxZr f'kdk;r fuokj.k ,tsafl;k¡ 

miHkksDrk laxBuksa ,oa xSj ljdkjh laxBuksa ¼,uthvks½ 

dh Hkwfedk A 

Concept and Importance of Consumer Protection, Legal Protection to  Consumers, Consumer Protection Act, 

Consumer Rights, Consumer Obligations, Consumer Protection Methods and Means, Grievance Redressal 

Agencies, Consumer  Organizations and NGOs under Consumer Protection Act Role . 
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