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Part A: Principles and Functions of Management
I—1 Y49 P Upfa ¢ ¥ew@ Nature and Significance of Management 6
T BT IfAURTN, I, fIRan, wew@ Ud UM, U Udh dHell U9 S & wU H, U6y S U & wU H, U§Y &
R, U9 & B, TG D JGERVN U9 UG, FHGI & A8d, SFbradl gdreal d gdeae
Management - concept, objectives, Characteristics, importance and Nature. Management as Science, Art and
Profession. Levels of Management. Management functions-planning, organizing, staffing, directing and
controlling. Coordination- concept and characteristics importance. Management in the 21st century.

FeAE—2 YeuE @ RIGIT Principles of Management 7

IRV UG iR A | TR &I dee Hee—Rigid ok d@iie, Bad & Jdud & fAgid| Baid a9
TER—TA

Principles of Management- concept nature and significance. Taylor’s Scientific management- principles and
techniques, Fayol’s principles of management. A Comparision-Fayol versusTaylor

AATY—3 FqAIIS YITaReT Business Environment 3

3ef 3R Hewd | RIS YATEART & M — 3Mfh, AHIID, ThD], JASTTD AR B, IRd H 3Md gATa=oT
— AR AR fITANY | IR # IIAT TG SN TR ARBR B AT BT IHG—ISRIHR0T, fAoiiaxor iR dediawo
% faey e H)

Business Environment- Meaning and importance. Dimensions of Business Environment- Economic, Social,
Technological, Political and Legal. Economic Environment in India . Impact of Government policy changes on
business and industry with special reference to liberalization, privatization and globalization in India.

JTI—4 AT Planning 6

e @1 ek | e faRmang &l A, faree ufear, oo @ UeR, St g A, Aifd, ufiear, fafd,
o, go7e iR BT |

Concept, importance, features and limitations of planning. Planning process. types of Planning, Single use and
standing plans. Objectives, Strategy, Policy, Procedure, Method, Rule, Budget and Programme.
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sreyg—5 IS Organization 8
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e BT, e iR MIAR®, e, HfiffFeeeaeReT, a@ iR e, [ABEIHR0T IR iR 7Ed |
Organization:Concept and importance .Steps in Organising Process. Structure of organization - functional and
divisional Structure. Formal and informal. organization — concept. Delegation: concept, elements and
importance, Decentralization: concept and importance.

earg—e6 fAgfaaaor Staffing 7

e, FIYfATdROT & aegHar ql Hewd, A WA Udgd Bl HH fderd, Fyfadexer ufkar, Fgfaaeser o
=1 el Wil ufshan, Wil & Wi MfaRe A =9, 91 9id, Uk qen faew, giteor R, offF T Sife
faftrt, offs < Sife fafert,

Introduction, Meaning, Importance of Staffing, Evolution of Human Resource Management, Staffing Process,
Aspects of staffing: Recruitment process, Selection process, Training and Development: Training Methods, On
the Job Methods, Off the Job Methods.

3rearg—7 A Directing 8

e @1 aef &R wed, ke & Rigia, Fded & I RIdevn, AWURN, IR ST USTghA Araedadhdrai, faxia
3R IR dreare | g, wgcd @1 fAUvan ud Hecd, o qdl @ U, WUYUl SiueiRe 3R SRS
Meaning and importance Principals of Directing, Elements of Directing,Supervision, Motivation - concept,
Maslow’s hierarchy of needs. Financial and non-financial incentives, Leadership — Features, Importance. Quality
of a good Leader. styles - authoritative democratic and laissez faire Communication - concept, formal and
informal communication; barriers to effective communication, Improving Communication Effectiveness.

srEarg—8 =T controling 5

fzor @1 ek, EFr &1 AEw, FEEer @ AN, e ud e | dey, e g, gdgera e @
URUR® Ud JATYFTH T, SR DRI, Yae HDevl, YaRIaaidpd adb-id (U1 3. 3R, 1) Td ATAra- I
SURT YOl (R, YIOH.). Jawr aT Ugfd |

Meaning ,Importance and Limitations controlling, Relationship between planning and controlling., Control
Process, Traditional and Modern Techniques of Managerial Control, Responsibility Accounting, Management
Audit, Review Technique (PERT) and Critical Measures. System (c.p.m.).Management Information System.

qAT-o AR faa ik fauom

Part B: Business Finance and Marketing
IFI—9 AaIe fasr w§g= Financial Management 8
o< gees fRIT gde @1 sraerRen, e 3R Iged, R Mok, Fow, i aw= FEo, ik darie— <
AT B dTel DR, a7 PRI —@eR 3R Hewd | Yol ARE—3agReN 3R Yoll FRE|T Pl J91iad B
el BRE | WIS 3R BRI GOl — @URM iR IAS! MaeIhdTe bl g4 AT R Tl hRD
Concept, role and objectives of Financial Management. Financial decisions: investment, financing and dividend-
Meaning and factors affecting them Financial Planning - concept and importance. Capital Structure — concept
and factors affecting capital structure. Fixed and Working Capital - concept and factors affecting their
requirements
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Eg—10 &< ek Financial Markets 7

i aToTR Hahed T, fa<i a9k & Uil IR aHfiaxor, goil a1 951 doiR | JoT IR AR $9& dd | Yoll qeiR —
I SR g, maIfie o # Fllced & TR | Widh Yaadsl a1 IRR 9ok, ARG 1 e srifafe,
MRS Td e ufear & axor, fadifaaiaRor gen FeurmR, SHe gomel @ drRIffS MeurTR, wRd &7 IS
IR IR, R gfepfa iR fafa a1 (sesl).

Financial Market Concept, Functions and Types of Financial Markets Capital or Money Market. Money market
and its instruments. Capital Markets - Methods of flotation in primary and secondary, primary markets. Stock
Exchange or Stock Market, Trading and Settlement Procedures, Stages of Trading and Settlement Procedures,
Dematerialization and Depositories. Procedures of Demat System Deposits, National Stock Exchange of India,
BSE, Securities and Exchange Board of India (sesi).

areag—11 fauur wsiy Marketing management

fquorT &1 srERvn, fAUvE & B, fauud s, Ie gl SerEl BT gHieRvr | SUMIET dvgU Ud S9d TR
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faerman, dufaas ey & ™ 9 A8 Qe Faeq, ey o= & oM, daF o AWl [JaR, S99ud, SHadd
B AT |

Concept of marketing, marketing functions, marketing mix, product and classification of products. Consumer
goods and their types, industrial product branding and good brand name features. Packaging and packaging
levels, importance of packaging, functions of packaging, labeling. Criticism of price fixing, Physical Distribution
and its components, Advertising, advertising. Personal selling and its features, benefits and importance of
personal selling. Financial Promotion, Sales Promotion Benefits, Limitations of Promotion. The role of publicity,
public relations, public relations.

JeAI—12 IuArHT |veror Consumer Protection

IUHIHT FRETIT &1 ARV 3R A, SUATGATRAT DI BT FReT0T, SUHTGAT A=ero] Afeferam, Iuelaamsii & AfaR,
SUHIGAT & I, STl ARV & dRid Ud A1, SuHgar Aol Sfeifam & sfavia Rreaa R voifat
SYATEAT FTeAl Ud IR WRERI A6l (Toie)

& AT |

Concept and Importance of Consumer Protection, Legal Protection to Consumers, Consumer Protection Act,
Consumer Rights, Consumer Obligations, Consumer Protection Methods and Means, Grievance Redressal
Agencies, Consumer Organizations and NGOs under Consumer Protection Act Role .
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